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MTAC and PCCAC

MTAC - Mailers’ Technical Advisory Committee 

MTAC is a venue for the United States Postal Service to share technical information with mailers, and to receive their advice
and recommendations on matters concerning mail-related products and services, in order to enhance customer value and 
expand the use of these products and services for the mutual benefit of Mailing Industry stakeholders and the Postal Service.

PCCAC - Postal Customer Council Advisory Committee 

Their role is to function as an oversight body, providing guidance on PCC best practices and bringing PCCs together for mutual 
gain in accomplishing the Mission.

• Mailing Address: 
• MTAC Program Manager
• Marketing
• US Postal Service 475 L’Enfant Plz SW
• Washington DC 20260-4411

• Email Address: MTAC@USPS.GOV
• Web Site: postalpro.usps.com/mtac
• PCC Email: PCC@usps.gov



Open Session (Tuesday) April 9:
• PMG Remarks

• Special Recognition

• Package Updates

• Outlook 2024

• NPF Update

• July 2024 Rate Update

Focus Groups (Wednesday) April 10:
• Customer Experience/Operations collaboration

• Entry, Payment, Product Solutions

• Service Precision 

• Data, Technology, Addressing

• Package Discussion

Session Contributors
Neal Fedderman, Kathy Hall, Rob Hanks, Suzi Oswald, Alvin Serrano

MTAC – Overview



Frequently  Asked  Questions

More Highlights from the Opening Session

• PMG Address – Postmaster Louis DeJoy

• Statistics tied to the DFA Plan

• Adjustment to the air cargo process

• Ryan Miller – IPG Media Lab

• Outlook 2024 – Downstream Effects

• NPF Update – June 2-5, 2024 - Indianapolis

• 33 days left – “15-minute city”

• Conference Overview

Tuesday 



Frequently  Asked  Questions

Customer Experience/Operations Collaboration

Operations Overview – Tony Impronto

• 31,000 Offices

• Triangulation Overview

• Business Reply Mail Tracking



Frequently  Asked  Questions

Customer Experience/Operations Collaboration

Customer Experience Overview – Marc McCrery

• Delivery/Point of Sale 

• Customer Overview

• Service Tickets

• C360 Service Requests



Entry/Payment/Product

Pulse Responses – USPS Ship

• Sampling/Adjustment Changes

• How Can Shipper Run Parallel

• Domestic/International Impacts

• Fraud/Counterfeit Postage



Entry/Payment/Product
USPS Ship

USPS Tech Sheets are located on Postal Pro at USPS Ship Tech Sheet | 
PostalPro

USPS Ship Tech Sheet | PostalPro
USPS Ship Tech Sheet | PostalPro

Images courtesy of MTAC sessions 4/9-10/2024

https://postalpro.usps.com/node/12167
https://postalpro.usps.com/node/12167


Entry/Payment/Product

Running Parallel
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Entry/Payment/Product

Domestic/International Impacts
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Entry/Payment/Product

Domestic/International Impacts
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Entry/Payment/Product

Domestic/International Impacts
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Entry/Payment/Product

Service Outages
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Entry/Payment/Product

Package Documentation on Webhook
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Entry/Payment/Product

Fraud Prevention

• Counterfeit Intercept
• Start Date
• Enroll In API’s
• www. APISupport@usps.gov

Images courtesy of MTAC sessions 4/9-10/2024



Tuesday

Price Change and Promotions

• Structural Changes

o Marketing Mail Flats Price Structure

o First-Class Flats Price Structure

o Business Reply Mail IMbA Rates

o Catalog Incentive

o Elimination of Simple Samples



Tuesday

Price Change and Promotions

Full Service IMb Current Proposed

First-Class Mail $0.003 $0.005 

Marketing Mail $0.003 $0.005 

Seamless Current Proposed

First-Class Mail $0.001 $0.002 

Marketing Mail $0.001 $0.002 

• Increasing the Full Service and Seamless Incentives



Tuesday 

Price Change and Promotions



Tuesday

Price Change and Promotions



Tuesday 
 

Price Change and Promotions



• Review NCOALink PAF and 100 Record Minimum Requirements

• Increase in Undeliverable Mail

• Seeing Delays in UAA handling / processing returns, especially during Peak                                    
and in areas with staffing issues

Wednesday

Data, Technology, Addressing



Wednesday

Data, Technology, Addressing



Service Precision

Images courtesy of MTAC sessions 4/9-10/2024

Delivery Operations 
• City Delivery Strategy and Policy
• Rural Delivery Strategy and Policy

Field Operations Support

Retail & Delivery Operations Command Center

Delivery Capability and Proficiency



Service Precision

Images courtesy of MTAC sessions 4/9-10/2024

Scanning Engagment

Operations Integration & Support

RIMS (Regional Intelligent Mail Servers)

Field Operations Support Performance Reports

Hazmat Procedures

Mail Transport Equipment

Action Items



Package Discussion

Images courtesy of MTAC sessions 4/9-10/2024

The Next Generation Package Platform: USPS SHIP



Package Discussion

Images courtesy of MTAC sessions 4/9-10/2024

eVS Customer migration to USPS Ship journey



Our Guest

Images courtesy of MTAC sessions 4/9-10/2024

Package Intercept and New Packaging Rules

Alvin Serrano is the Director of North American Logistics for 

Sendle. Prior to working at Sendle, he was the Postal Affairs 

Manager at UPS and was also a Supply Corps Office for the 

U.S. Navy. With Alvin's almost 20 years of postal experience, 

he was recently voted as the Package Leader for MTAC.



Upcoming National Educational Events

5/1/2024 2:00 PM ET Leaders Connect

5/16/2024 2:00 PM ET Communication Strategies

6/12/2024 2:00 PM ET Pricing

6/27/2024 2:00 PM ET Education Cafe Q3



City and State Area Point-of-Contact Boot Camp

Orlando, FL Southern Eric 2-May

Indianapolis, IN (At NPF) Central James 3-Jun

Kansas City, MO Central James 3-Jul

2024 PCC Boot Camp Schedule



2024 National Postal Forum 

•  When – June 2 through June 5, 2024

• Where – Indianapolis, Indiana

• Location – Indiana Convention Center

For more information about the 

National Postal Forum 

go to NPF.org

NPF.org




Partnership

❑MTAC – Meet Quarterly
        August 13 - 15, 2024
❑ https://postalpro.usps.com/mtac 

❑ Areas Inspiring Mail – Central Area
                     May 9, 2024
❑ https://postalpro.usps.com/aim 

❑ Postal Customer Council Events (Monthly Lists)
https://postalpro.usps.com/pcc#anchor-8

USPS – Industry Collaboration Opportunities

https://postalpro.usps.com/mtac
https://postalpro.usps.com/aim
https://postalpro.usps.com/pcc#anchor-8




For Joining Us
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